Your Guide to Facility
Maintenance
Today

In this fast-paced digital era, the eﬀective management and maintenance of your facility are
increasingly important. Organisations occupy increasingly complex buildings and use sophisticated
technology for communications and control, which is why it’s vital to plan, maintain and manage these
facilities eﬀectively. As a critical business discipline, facilities management and maintenance (FM)
should be an integral part of your strategic plan.
Facilities management and maintenance have come of age, and the FM sector is now large and
complex, comprising a mix of specialist contractors, in-house departments, multi-service companies.
Good facilities management can deliver greater adaptability, ﬂexibility and sustainability for your
organisation.
®

What is facilities maintenance?
“An organisational function which integrates people, place
and process within the built environment with the purpose
of improving the quality of life of people and the
productivity of the core business.”
- The Professional Body for
Facilities Management (BIFM).

FM is comprised of a number of diﬀerent services and disciplines, but one thing that they all
have in common is that they are essential to ensuring eﬃcient and smooth business operations,
even though they may not be essential business functions.
Simply put, FM is all about looking after your buildings and the people who inhabit them.

Soft and hard services
Hard Services

Soft Services

Physical items (such as
planning, workplace, design,
construction, lease, occupancy,
maintenance and furniture)

Involve the management of
people to carry out services
(such as cleaning, catering,
ICT, accounting, HR,
marketing, hospitality)

There can be overlaps between
these soft and hard services. An
example is security services the hard aspect involves the
physical security infrastructure,
and the soft aspect involves
staﬀ training and tasks.

Global FM estimates
the worldwide market
value to be $1.12 trillion.

Why is eﬀective facilities management vital
to an organisation’s success?
Eﬀective facilities management and maintenance are essential
to the performance of any business, no matter the size and
scope.

Corporate level
Contributes to the delivery
of operational and strategic
objectives.

Day-to-day level
Provides a safe and eﬃcient
working environment.

A brief history of facilities management
1970s
Cost-cutting initiatives under which
organisations began to outsource services.

1980s
Integration of management of ‘hard’ (e.g. building)
and ‘soft’ (e.g. cleaning) services.

1993
Formation of the BIFM. Development of FM
qualiﬁcations with the planning and maintenance.

The beneﬁts of eﬀective facilities management

Eﬀective
management
of your assets.

New working
processes
and styles.

Incorporating
the degree of
ﬂexibility that
is vital in this
technology-driven
age.

Business
continuity.

Workforce
protection.

What does the role of the Facilities Manager involve?
Facilities managers (FMs) operate across the functions of the business functions, on both a
strategic and operational level. In the fast-growing discipline of facilities management,
professionals in this area are tasked with providing, maintaining and developing a number of
diﬀerent services such as:
>
>
>
>
>
>
>
>
>

Property strategy
Space management
Communications infrastructure
Building maintenance, testing and inspections
Building administration
Contract management
EHS: environment, health and safety
Security
Business continuity planning

Responsibilities of the Facilities
Manager can include:
> Oversee contracts and service providers
for functions such as catering, cleaning,
parking, security and technology.
> Superve teams of staﬀ across diﬀerent
divisions.
> Ensure that basic facilities are
well-maintained.
> Manage budgets.
> Ensure cost-eﬀectiveness.
> Ensure that facilities meet compliance
standards and government regulations.
> Advise businesses on measures to improve
the eﬃciency and cost-eﬀectiveness of the
facility.
> Oversee any renovations, refurbishments
and building projects.
> Help with oﬃce relocations.
> Draft maintenance reports.

Core traits and skills of a successful
Facilities Manager:
>
>
>
>
>
>
>
>
>
>
>
>
>

Relationship-building
Communication skills
Proactive thinking
The ability to multi-task and prioritise
Time management skills
Leadership, team working and motivational
skills
Procurement
Negotiation management
Competent writing skills
An ability to communicate technical
information
ICT skills
Understanding of soft and hard service
delivery
Passionate about delivering constant
excellence

Larger companies may have a dedicated
internal facilities manager, but smaller
businesses tend to rely on another member
of staﬀ (such as an oﬃce manager) who has
other core responsibilities.
In a world where the demand for total facilities
management is growing, many companies
are choosing to use a specialist outsourced
provider to perform the FM role.

Why should you outsource facilities maintenance?
Often the most eﬀective and cost-eﬃcient way to manage and maintain your facility is to use
a third-party, outsourced company that specialises in these services.
Why is outsourcing facilities maintenance more eﬀective?
Customers of an outsourced FM company beneﬁt from:
> Supplier expertise
> Volume savings
> Simpliﬁed management processes
Less time and money spent on maintaining your facility means more money and time to go
towards your core revenue-generating tasks. Your staﬀ and stakeholders can rest assured
that industry experts are supported in the business through a solid infrastructure.

The beneﬁts of outsourcing facilities maintenance
> Facility maintenance services are generally ‘non-core’ activities, so having an outsourced
provider take care of these services leaves your staﬀ to focus on revenue-generating activities.
> A specialised facilities maintenance company can manage both hard and soft FM services on
your behalf.
> By using one FM provider, you’re able to streamline all your infrastructure and support services
by having one point of contact and invoicing.
> The ability to scale FM services up and down when required.
> Access to industry experts who can provide insights and recommendations.
> Your company can beneﬁt from the volumes of scale the facilities maintenance company has
access to, including equipment and technology solutions that would often be too expensive for
one company to adopt alone.
> Access to 24/7 maintenance and support when things go wrong.
> All service staﬀ is employed by the outsourced FM company, which means fewer people on
your payroll and lower costs as a result.
> The outsourced provider will also invest in staﬀ training and development, one less thing for
your company to worry about.
Overall, embracing an outsourced facilities maintenance solution means that you receive better
service and support with fewer headaches.

Which sectors are known to outsource FM?

The Public Sector

Logistics

Healthcare

Manufacturing

Education

Professional
Services

Technology

Retail

A bespoke approach to facilities maintenance
FM services are applied diﬀerently depending on company sector, size and type. While some
companies only need a single service delivered, others may need a total facilities management
solution. For example, companies operating in more complex or riskier environments need to
meet more compliance standards and require more specialist services.

Facilities Maintenance from the Experts
Here are 10 great reasons to join our 1000s of satisﬁed customers
1.
2.
3.
4.
5.
6.
7.
8.

9.
10.

At Smarter Business, we exist to help your business save time and money.
There are no additional fees for using our services.
We oﬀer a fast and easy quoting service, with a whole-of-market price comparison.
We can help secure better rates with your current supplier.
Through our tailored advice, it’s our mission to match each of our customers with the best
possible contracts for their needs.
We do the legwork; you do the saving.
Get reliable customer support.
We were the ﬁrst broker to achieve TGP’s Platinum accreditation for compliance. This
accolade aﬃrms that we sell in an ethical and compliant way. The targets are set at a
demanding level, which means a broker needs to show a real ongoing commitment to
compliance excellence to meet them.
We are independently rated as ‘Excellent’ on TrustPilot.
We are ranked as a leading consultancy by Cornwall.

Did you know?
Market research
suggests that the UK’s
FM sector is worth between
£40 billion and £111 billion

®
John De Mierre House | Bridge Road | Haywards Heath | West Sussex | RH16 1UA

t: 01444 220060
e: info@smarterbusiness.co.uk
w: www.smarterbusiness.co.uk

Resources: The Professional Body for Facilities Management

